SOMERO UGANDA’S ORGANIZATION STRUCTURE

General Assembly

The body includes founder members of Somero Uganda
The team sits every three years to discuss the future of
Somero, suggest members of the Advisory Board and

vote for the Administrative Unit.

Advisory Board

=  Advises and monitors Somero

Uganda in strategic and
Operational questions.

= Consists of five members from the

civil society of Uganda.

=  The team selects a Chief Technical

Advisor who is familiar with
International relations.
= Meetings are annually.
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Administrative Unit

= This makes the day to day
Administrative decisions of the
organization.

= |t consists of 3 young people (2 female
and a male) ie, the Senior Programs
Officer, National Coordinator and the
Administrative Accountant.

= The team is employed by the General
Assembly on merit.

Programs Unit

= |timplements the day to day activities of the organization
= The team has qualified social workers who are recruited
and supervised by the Administrative team
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Volunteers and Interns

= Volunteers are members or
former beneficiaries of the
organization

= |nternational and national
interns are also taken on.

Beneficiaries

=  These are vulnerable children and
young women (10-25 years) with
little or no education.

Peer educators

A group of girls and
young women trained to
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centre

Community, Partners and Donors

voluntary basis for exchange and
receiving basic information at the

sensitize and support
their fellows in the

=  Come together regularly on a community
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